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CREATOR RISK INTELLIGENCE

The Signal
Monthly intelligence on Creator Risk, regulatory change, and brand safety incidents. Issue 01 · January
2024

In December 2023, Italy's most recognisable influencer faced a regulatory fine, a criminal

investigation, and a public collapse that would reshape the country's approach to influencer

marketing. The first edition of The Signal covers what happened — and what it signals for

brand-side marketing teams across Europe.

01 — PANDOROGATE

Chiara Ferragni · Balocco · Italy · December 2023 – January 2024

Chiara Ferragni had 28 million Instagram followers, a global fashion brand, and a business

empire built over a decade. In December 2023, all of it began to unravel. The cause was a

Christmas cake.

What happened

In 2022 and 2023, Ferragni partnered with Italian confectioner Balocco to market limited-edition

'Pandoro Pink Christmas' cakes. The campaign suggested that proceeds would support a

children's hospital in Turin — the Regina Margherita, treating paediatric cancer patients.

Consumers paid a premium believing they were contributing to that cause. They were not.

Balocco had made a single fixed donation of €50,000 before the campaign launched. Ferragni's

companies received approximately €1 million from the promotion. The hospital received nothing

more.

When investigative journalist Selvaggia Lucarelli published her findings, the public reaction was

immediate and fierce. Within days, Italy's antitrust authority (AGCM) had opened a formal

investigation. On 15 December 2023, Ferragni posted a tearful video apology on Instagram —

perhaps the most watched, and least believed, apology in Italian internet history.

The financial and legal fallout

Dec 2023 AGCM opens formal investigation for unfair commercial practices. Ferragni posts tearful
apology. Public response overwhelmingly negative across all platforms.
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Dec 2023 Italy's antitrust authority fines Ferragni more than €1 million for unfair commercial
practices related to the Pandoro Pink Christmas promotion.

Jan 2024 Ferragni agrees to pay €150 compensation to each affected consumer who contacted
consumer body Codacons, plus a €200,000 charitable donation to settle a separate
complaint.

Jan 2024 Milan prosecutors place Ferragni under investigation for alleged aggravated fraud — a
criminal step beyond the civil regulatory action. A similar Easter egg promotion with a
children's charity enters the scope of the investigation.

THE SCALE OF THE COLLAPSE

The Pandoro case also drew in a similar Easter egg promotion with 'I Bambini delle Fate' — a charity
supporting children with autism. Italian prosecutors confirmed in January 2024 that this second
promotion had entered the scope of their investigation. Combined AGCM fines across the Pandoro case
alone reached over €1.4 million. Ferragni's television programme and several brand partnerships were
quietly suspended or terminated. The business empire she had spent a decade building was visibly
fracturing within weeks of the story breaking.

The Signal Intelligence lesson

What makes Pandorogate significant for brand risk professionals is not the scale of the collapse

— it is the category of risk. This was not a discriminatory post, a criminal charge, or a personal

scandal. It was a business practice: a charitable marketing claim that turned out to be misleading.

Standard content-based vetting would have found nothing wrong. The signals that mattered were

in the contractual relationship between Ferragni, Balocco, and the hospital — and in the gap

between what the marketing said and what the money actually did.
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THE SIGNAL

Charitable influencer marketing carries a different and higher standard of proof. When a creator's

commercial activity is presented as philanthropic, the obligation to verify runs to the brand as well as

the creator. The campaign that benefits most from this scrutiny is the one that never faces it.

RECOMMENDED ACTION

Any creator partnership involving charitable claims, cause-related marketing, or charitable pricing

premiums requires verification of the actual donation structure before activation. The question is not

whether the creator intends to support the cause — it is whether the commercial arrangement

actually does. Map your current gifted and cause-related partnership processes against that

standard before the next activation.
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02 — REGULATORY NOTE

FTC · United States · AGCM · Italy · January 2024

Two regulatory environments are most relevant to brand teams following the Pandorogate story

— the US, where the FTC's enforcement framework sets the global baseline, and Italy, where the

regulatory and political response to Ferragni is moving quickly.

USA The Federal Trade Commission's updated Endorsement Guides took formal effect in
July 2023, completing the most significant revision to US influencer marketing rules in
over a decade. In November 2023 the FTC issued warning letters to influencers and the
trade groups that paid them — establishing dual liability as the enforcement norm. The
agency has been explicit: when violations occur, focus will usually be on the brand
before the influencer. Civil penalties reach $51,744 per violation. The FTC also filed
complaints against companies using AI-generated celebrity testimonials in supplement
advertising — a new and growing category of Creator Risk.

ITALY The AGCM investigation into Pandorogate remains active. Ferragni's criminal fraud
investigation is in its early stages, with Milan prosecutors confirming the case is
progressing. The Italian government's response is moving towards primary legislation
targeting influencer marketing practices. Prime Minister Meloni has publicly called for
tighter controls. A bill is in preparation — watch this space closely in the months ahead.

These two markets — Italy and the United States — are setting the regulatory tone for the rest of

the industry. What Italy does in the next six months will influence how France, Germany and the

UK position their own frameworks. What the FTC enforces in Washington shapes the compliance

conversation globally. Brand teams running creator programmes across multiple markets should

be tracking both.

STAY AHEAD OF THE SIGNAL

The Signal is published monthly by Signal Intelligence. Each issue covers real Creator Risk

incidents, regulatory developments, and the intelligence that brand-side teams need before they

need it. Subscribe at signalintelligence.consulting — and if this issue was forwarded to you, make

sure you are on the list for the next one.


